Introduction of Monthly Payment Option for Early Years Funded
Entitlements — September 2026

From September 2026, we will be introducing a monthly payment option for Early Years
funded entitlements. This change is being implemented in line with the updated Early
Years statutory requirements and aims to provide greater flexibility for providers.

What’s changing?
Providers will now be able to choose between:
e Monthly payments, or
e Continuing with the current termly payment schedule

To support this there are now two documents available at Funded early education
useful dates 2025 to 2026 - Surrey County Council:

¢ One outlining the monthly payment option

¢ One outlining the termly payment option

Opting in to monthly payments

Providers wishing to move to monthly payments must notify us by completing the
online form here Funded Early Education Opt-in to Monthly Payments

e The form will be available from 1 June to 5 July only

o After this window closes, the next opportunity to opt into monthly payments will
be in Summer 2027, with payments commencing from September 2027

¢ Once selected, your chosen payment schedule will remain in place for the full
academic year

If you wish to remain on the current termly payment schedule, no action is
required.

Headcount payment date alighment

From September 2026, the headcount payment date will change to the 10th of each
month (Oct, Feb, May) for all providers, regardless of whether you choose monthly or
termly payments.

This change will:
¢ Align payment processes across all settings

¢ Reduce issues with multiple claims where children attend more than one
provider


https://www.surreycc.gov.uk/schools-and-learning/childcare-professionals/providing-free-early-education/useful-dates
https://www.surreycc.gov.uk/schools-and-learning/childcare-professionals/providing-free-early-education/useful-dates
https://website.surcc1-prp.gosshosted.com/funded-early-education-opt-in

¢ Ensure headcounts are finalised consistently before payments are issued

Important deadline changes

Please note the following key update:
e The 6-week grace period for late claims will be removed

e The new final deadline for submitting claims will be: Monday of the final funded
week of each term

Further detail on exact dates is available within the payment schedule documents
found here Funded early education useful dates 2025 to 2026 - Surrey County Council;

Making this change will bring us in line with practice across other Local Authorities,
ensure all payments are made within the funded period, and improve consistency,
accuracy, and timeliness of funding

Mandatory estimates for monthly payments

For providers opting into monthly payments, submission of estimates will be
mandatory.

This is essential to ensure continuous and accurate monthly payments. If an estimate
is not submitted by the published deadline, it will not be possible to make the first
monthly payment until after the headcount submission.

Please note that estimate payments for providers opting into monthly payments will be
your first month’s payment. This will be calculated by taking the value of your estimate
submission divided by the number of months in the term, rather than 60% of the full
term in advance.

Term Number of monthly payments
Autumn Spread over 4 months
Spring Spread over 3 months
Summer Spread over 5 months

*Note that if your Estimate does not match your Headcount, your monthly payments
will be adjusted accordingly.

If you need any further information regarding payment options, please contact
eycommissioningteam@surreycc.gov.uk
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