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“

I will not limit myself,
I will not be afraid,
If it were not imagined,
How else could it be made

”

Lemn Sissay MBE
Author, broadcaster, and official poet
of the 2012 London Olympics.

SVS Surrey Virtual School
for Children in Care
Quadrant Court
35 Guildford Road,
Woking GU22 7QQ

Lemn Sissay launched the Children’s
Workforce Academy and has
been a regular visitor to Surrey,
he is also care experienced.

EMAIL: virtual.school@surreycc.gov.uk
PHONE:

0208 541 7761
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Introduction and Welcome
Welcome to the Surrey Virtual School SVS. We very much hope you will find this brochure
for professionals helpful and informative. SVS is delighted to have worked in partnership
with young people who are members of Surrey UVP ‘User Voice and Participation’ team in
the creation and design of this brochure. This means that the content and design is very
much shaped by the insight and perspectives of care experienced young people.
Our SVS brochure aims to clarify the ways
in which our Virtual School works, the range
of support we provide and the challenge
we bring in order to raise expectations,
aspirations and improve the educational
outcomes of our care experienced children
and young people. Integral to success
is the partnership we have with schools,
particularly headteachers, governors and
our community of Designated Teachers
for children in care - a statutory role in
every school.
SVS is also ideally placed within the
‘Corporate Parent’ Directorate of Children’s
Services and works collaboratively with
social workers, carers, and the many teams
and services who all contribute in different
ways to ensuring that children enjoy and
achieve in their education and beyond.
SVS is fully committed to its professional
role within Surrey County Council as
‘educational advocates’ for care
experienced children and young
people. We aim to deliver this not only
with determination and energy, but also
kindness and compassion, building on
the legacy of Dave Hill who reminded
us “When you receive love as a child it
encourages, motivates and supports you
to go on and achieve the best in life. So
we need to start talking about love, the
children we care for deserve nothing less.”
Our former Director of Children’s Services
Dave Hill CBE.
SVS looks forward to working with you.
Anwen Foy
Surrey Virtual School Headteacher

Surrey Virtual School
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“

It has been great being able to raise
awareness on the positive influence
around the varied services that Surrey
Virtual School can offer. As an individual
who grew up in the care system, I was
unfortunate to not have had knowledge of
the Surrey Virtual School – to this end I have
thoroughly enjoyed working alongside
the Surrey Virtual School in designing and
producing engaging material, tailored
towards informing both our young
people and professionals. The information
contained within the brochure is a direct
result of listening to the voices and views of
young people in the care system.
From working with the SVS on this piece of
work I have learned that the Virtual School
do a lot to help our Young people with their
education. Before working with the SVS I
didn’t really have a full understanding of
what they do and the help/support they
can provide, I feel now I have a better
understanding of this now.
The Virtual school really isn’t as virtual as
I thought it was, They really do so much
behind the scenes, like helping people
get into great schools around Surrey and
Supporting children and young people to
do their best.

”

SVS Brochure designers and co-authors.
Peter Kiberu, Sarah Foreman,
Verritty Omonua
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“

They can try to take
your house, your car, your job.
But one thing they can never take
away from you is your education.
VERRITTY 2020
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What the team think....

“

The essence of our work and the passion for my work comes from
this concept; is the way this child or young person is being treated
acceptable for your own child? If the answer to this is no then why should
we accept less for care experienced children and young people?

”

STACEY – SVS ASSISTANT HEADTEACHER (EAST)

“

Being able to ensure our children and young people
receive the best education possible, enabling them to reach and
go beyond their potential, educationally, socially and emotionally is
why I love my job. I feel very privileged to be able to work alongside
great schools, designated teachers and of course my colleagues
within the virtual school.

”

MICHELE – SVS EDUCATION SUPPORT WORKER

“

Being part of such a committed and passionate team at Surrey
Virtual School is very rewarding in my role as an Education Support
Worker. We are all working together to provide support for young
people so they are given opportunities to strive to be whatever they
want to be. Watching them grow, learn and achieve is a delight
especially when they have found things difficult. Education is key but
we are also committed to raising young people’s social and emotional
health. I have met some great young people/Teachers and Carers
over the past year and being able to work with various agencies
enables us to ensure we are providing these young people with the
tools needed to become resilient well rounded adults.
SANDY – SVS EDUCATION SUPPORT WORKER

”

“

There’s a sense of honour when working with children who have
undertaken such traumatic journeys to seek safety the UK. It is a real
pleasure to be able to support these young people in establishing a
future and enabling them to begin another, more positive journey.
LISA – SVS EDUCATION SUPPORT WORKER FOR UNACCOMPANIED
ASYLUM SEEKING CHILDREN (UASC)
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“

Making a difference to children’s lives has always very close to
my heart. This position allows me to do just that. When a YP has been
out of school the feeling you get when they finally return to school
and begin to settle and thrive is amazing especially if it has been a
long road. One of the aspects I love is reading or attending the PEPs
these provide a real feel for how the YP are progressing and coping with school, when I attend, I enjoy meeting the YP hearing their
thoughts and worries.

”

CAROLINE – SVS EDUCATION SUPPORT WORKER

“

Working within Surrey Virtual School is both a
challenge, and immensely rewarding. We come across situations
daily that appear impossible to resolve but through the tenacity of the
whole team, we are able to impact positive change in the education
and lives of the children and young people we strive to support.

”

HELEN – SVS ASSISTANT HEADTEACHER (WEST)

“

SVS is a very friendly team with a passion for improving
educational outcomes for our children in care. They have a wealth
of knowledge between them and there is always someone to go to
for advice and support.
LIZ – SVS BUSINESS MANAGER

”

“

I love working in the SVS team because I am
surrounded by positive, caring, selfless people that go above and
beyond to improve the lives of children. The passion and genuine
empathy that flows throughout the team inspires me every day and
makes me proud to be part of something bigger.
ABI – ADMIN SUPPORT TEAM

”

“

It’s a privilege to be part of Surrey Virtual School. Everyone is
focussed on achieving the best possible outcomes for each of our
looked-after children and young people. Every day you hear of
another great achievement one of our looked-after children has
made and it’s so rewarding to be part of that.
ANNA – ASSISTANT HEADTEACHER POST 16
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What is the Virtual School?
Virtual Schools for children in care exist
throughout the country to improve the
educational outcomes of this group of
children and young people. A ‘Virtual
School’ is a way of bringing together the
educational information about children
and young people who are cared for by
the local authority as if they were a single
school – no matter where in the country
they may be placed.
Virtual Schools provide leadership to the
local authority around the education
of care experienced children providing
support and challenge to the schools
children attend, tracking their progress
and attendance, and ensuring that they
receive the help they need to achieve as
well as possible.
Each Virtual School has a Headteacher a statutory post within every local authority
- who, as a senior manager within the
LA can support and challenge across
departments, schools and other agencies
so that children and young people looked
after by the LA are prioritised within all
education services, in line with our shared
corporate parent duty.

Children placed in the LA but looked after
by another other local authority remain
the responsibility of the placing authority’s
Virtual Headteacher - although the local
Virtual School will support colleagues with
local information and signposting.
You can find details of the SVS (Surrey
Virtual School) team on the SVS website
https://www.surreycc.gov.uk/social-careand-health/children-in-care/svs

“

We make sure
that individually each
lookedafter child
and young person
has an education
which meets their
needs and their
needs only

”
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Who is on the roll of the
Virtual School?
The Virtual School’s statutory responsibilities
extend to every looked after child,
whatever their age. This includes eligible
post-16 children (who remain ‘looked
after’), but not relevant or former relevant
young people (who are ‘care leavers’).
The main role and activity of the Virtual
School is focussed on children of statutory
school age (from the foundation stage,
through primary and secondary school to
the end of Year 11.) However the Surrey
Virtual School also has a dedicated
team focussing on post 16 education,
employment and training.
SVS works very closely with early years
providers as well as those teams and
services with responsibility for the transition
of children into the foundation stage.
There is a dedicated team member with
responsibility for Unaccompanied Asylum
Seeking children and young people, and
also for children previously looked after
(PLAC).

How do we support you?
n Working across the ‘whole system’
for children to raise aspirations and
improve educational outcomes of
care experienced children and young
people.
n Building capacity through specialist
professional development for
Designated Teachers, school governors,
social workers, carers and a range of
partner agencies and supporting them
in the role around the education of care
experienced children.
n Providing advice, information and
guidance on all aspects of education
for looked after and previously looked
after children and young people,
acting as a ‘link’ between the different
services.
n Helping to secure suitable education
provision for looked after children,
particularly those who experience the
greatest difficulty in accessing and
engaging with education and those
who need a personalised approach or
the support of specialist services.
n Promoting a culture that takes account
of the child’s views according to age
and understanding, identifying and
meeting their educational needs.
n Working with Designated Teachers and
social workers to ensure that each child
has a current and high quality Personal
Education Plan (PEP) which meets their
individual needs.
n Linking with carers to provide the
information, advice and training
needed to support the education of
children and young people in their care.
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The role of Designated
Teachers for children
in care
Designated Teachers (DTs) are the central
point of contact within the school for
carers, social workers and all the teams
and services who form the support network
around care experienced children. The
DT is a statutory role in every school
– they have lead responsibility for the
development and implementation of
looked after children’s PEP (Personal
Education Plan) in partnership with social
workers, carers and other key professionals.
Detailed guidance regarding PEPs and the
DT’s role can be found on the Surrey Virtual
School website.
Whilst DTs have a key role in linking with a
wide range of professionals and services,
DFE statutory guidance also highlights
that the most effective DTs have a
crucial leadership role in promoting the
educational achievement of every lookedafter and previously looked-after child on
the school’s roll. The Headteacher and
Governing Body will want to ensure that
‘the DT has the professional experience to
provide leadership, training, information,
challenge and advice to others that will
influence decisions about the teaching
and learning needs of looked-after and
previously looked-after children.’
(DfE 2018).

How does SVS support Designated
Teachers?
n Providing the specialist training and
ongoing professional development DTs
need to support their statutory role and
deepen their attachment and trauma
awareness and knowledge.
n Supporting DTs in their leadership role to
improve educational outcomes of this
group of children and young people,
promoting a whole school culture where
their academic, learning and emotional
needs are prioritised.
n Working with school governors to
support them in their specific role
around care experienced children, in
line with DFE statutory guidance.
n Providing advocacy, support and
challenge around the progress and
outcomes of care experienced children.
n Highlighting good practice and
resources, bringing these to the
attention of Designated Teachers, for
example around the effective use of
Pupil Premium Plus.
n Providing specific feedback following
termly quality assurance of PEPs so that
we work as partners in improving the
quality of personal education planning
around each child.
n Through the SVS Education Support
Worker role, providing direct support
where needed around school
admissions, attendance and inclusion,
supporting access to post 16 education
and providing specialist advice in
relation to Unaccompanied Asylum
Seeking Children (UASC).
n Providing information, advice and
guidance to support the education
of children previously looked after,
supporting access to key services
including those in other local authorities
including Virtual Schools.
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The role of carers
SVS recognises the vital role that carers
play in making sure that children and
young people attend school regularly,
make progress in their education and
enjoy their learning. Carers are an essential
part of the child/young person’s network.
Carers of Surrey looked after children have
identified the following ways to support
education (SVS Carer Survey 2020)
n Raising the profile of education within
the home, talking and extending ideas.
n Practical day to day support e.g.
helping the child/young person to
organise and prioritise their time,
supporting homework tasks.
n Ensuring that the home environment
is conducive to learning, monitoring
screen time, focusing on plenty of sleep
and exercise.
n Developing good relationships with
schools and colleges where children
and young people are on roll.
n Supporting school events.
n Talking to the child/young person about
their ambitions and career aspirations.
n Role modelling - family members sharing
their experiences of education and
career choices.
n Ensuring the child/young person has
quality leisure time away from the
classroom – e.g. encouraging time in
the outdoors, exploring, playing games,
being with nature, learning other
important skills from these experiences
as well as relaxation.
n Supporting with developing friendships,
having playdates.
n Encouraging creativity.
n Encouraging a growth mindset,
extending ideas, thoughts and
broadening horizons.
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How does SVS support carers?
n By developing an annual programme of
training based on feedback from carers
around their needs and how they can
make a difference (Please visit the SVS
website for details) and by contributing
to training for carers provided by other
services.
n Through attending carer groups and
meetings at different points through the
year.
n By sharing and developing resources
(Please visit the SVS website for details).
n By supporting carers and social workers
with school applications particularly
where a child has additional needs,
or where a number of agencies are
involved.
n Through attendance at key meetings
where needed, to advocate for the
child/young person. (Please note
that it is not possible for SVS to attend
every PEP/CLA review, however please
contact SVS for further help and
support).
n Through the SVS Education Support
Worker team as a first point of contact
(Please see structure chart) for queries
around any aspect of children’s
education and learning.
n By seeking carer views and feedback,
ensuring this informs the ongoing
development and improvement of the
services and support we (and other
services) offer.
How do carers contact the Virtual School?
Please contact us through our SVS Inbox
virtual.school@surreycc.gov.uk
- queries are checked daily, or contact one
of our Education Support Workers directly.
You can also visit our SVS website
(See ‘Carer and Parent’ tab).
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The role of social workers
Social workers have a key role to play in
promoting high aspirations and working
with others to secure the best educational
outcomes for each care experienced child
and young person. Together with the Virtual
School and other services, they are crucial
in supporting children and young people to
have the stability they need in their home
lives and education so that they can feel
safe, secure and begin to thrive. Stability
and continuity in education is important at
all stages, but particularly so at key stage 4.
Working with the Virtual School team
and other local authority staff, where
appropriate, social workers have
responsibility for ensuring timely provision
of a suitable education placement that
is best suited to a child’s needs. Social
workers also have statutory responsibilities
in relation to children and young people’s
Personal Education Plans or PEPs – since this
is the education part of the care plan. The
quality of the PEP is the joint responsibility of
the local authority that looks after the child
and the school. Social workers, carers,
Virtual School teams designated teachers
and, as appropriate, other relevant
professionals will therefore need to work
closely together to secure this.

How does the Virtual School support social
workers?
n The Virtual School has an Assistant
Headteacher for east and west Surrey
and an Education Support Worker (ESW)
linked to each quadrant. ESWs act as a
first point of contact for social workers
for all education related queries. Advice
and signposting can be provided
for example around admissions,
attendance and exclusions.
n Additionally, the Virtual School Head
maintains regular dialogue with
quadrant Assistant Directors to ensure
that thy are sighted on education issues
and that there is joint work around
barriers to attendance, progress and
attainment for the cohort.
n The Virtual School provides an annual
programme of training for social workers
to support them with the education
related statutory elements of their role
and ensure that there is high aspiration
around care experienced children. This
is available to view on the SVS website.
n The SVS website also contains guidance
on the roles and responsibilities of social
workers around PEPs, and ways social
workers contribute to high quality PEPs
where the child/young person’s view,
wishes and feelings are prioritised.
n Where it is not possible to maintain the
child/ young person’s existing education
placement, the Virtual School will
support the social worker to identify a
new placement which will best support
their needs. Social workers need to
proactively consult with the Virtual
School team so that education and
care placements can be planned at
the same time and advice provided to
avoid choosing a school that is unlikely
to meet the child’s needs.
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Why are Personal Education
Plans (PEPs) so important?
Personal Education Plans or PEPs are an
integral part of each child’s Care Plan and
as such, part of a statutory document.
n The PEP is a ‘living document’ which
captures the child’s journey through
learning and ‘responds’ to their
changing needs.
n It enables a child in care to have a
strong voice around their education,
and for their social worker, carer,
Designated Teacher and other
professionals to jointly plan how best
their needs can be met to secure good
progress and outcomes.
n It identifies how Pupil Premium Plus and
other funding will be used to support the
targets set, and how any interventions
put in place will make a difference to
the child’s learning and achievement.
n It provides a snap-shot that enables
the Virtual School to track educational
attainment, progress and engagement
with learning for every looked-after
child. Each PEP and review is quality
assured by the SVS school.
n This allows the Virtual School to monitor
the impact of interventions put in place
by the school and the use of the Pupil
Premium Plus, making sure that children
in care receive the help and support
they need to enjoy and achieve in their
learning.
n It supports transitions – for example
supporting young people to move
into sustainable post 16 education,
employment and training opportunities
which meet their needs.
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“

We make sure that
individually each looked
after child and young person
has an education which
meets their needs and
their needs only

”

What is Pupil Premium Plus?
The Virtual School has responsibility for
implementing pupil premium plus or PPP
arrangements for looked after children in
line with the most recent conditions of grant
published by the Department for Education.
Key information
n SVS has a published PPP policy which
is updated annually. This sets out local
arrangements in place at the current
time for Surrey’s looked after children
and may be viewed on the SVS website.
n For Surrey looked after children, Pupil
Premium Plus funding is allocated on
a termly basis through completion of
the PEP and should reflect the child’s
learning needs and targets, as recorded
on their PEP.
n Please note that responsibility for pupil
premium for previously looked after
children lies with schools and not with
the Virtual School.
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What is the Surrey Virtual
School’s approach?
At SVS we work in partnership with schools,
carers, social workers and a wide range of
other stakeholders and professionals to:n Remove barriers and inequalities in
educational outcomes for our care
experienced children and young people.
n Champion the education of children and
young people who are looked after by
Surrey, raise expectations and aspirations
for each child and young person, and
what they can achieve.
n Ensure each child and young person has
access to the best possible education
which meets their individual needs, and
receives the help and support they need
to be a successful learner.
n Prioritise schools judged by OFSTED to
be ‘good’ or ‘outstanding’ for children
who need a new school, in line with DFE
statutory guidance
https://www.gov.uk/government/
publications/promoting-the-educationof-looked-afterchildren
n Provide specialist training, advice and
guidance for Designated Teachers, social
workers, carers and other stakeholders so
that they have the skills and knowledge
to deliver and support the highest quality
education, interventions and support for
each child and young person.

facilitate contact with professionals in
other parts of the country.
n Provide advice, guidance and
information to parents, guardians and
professionals to raise achievement of
children previously looked after (PLAC)
and subsequently adopted, subject to
Special Guardianships (SGO) or Child
Arrangement Orders.

How do you access SVS?
n Through the Virtual School website –
this has dedicated areas providing
information for schools and colleges,
parents and carers, young people, social
workers as well as other professionals.
n The team section on our website includes
contact information and key areas of
responsibility for our senior leadership
team. Https://www.surreycc.gov.uk/
social-careand-health/children-incare/
svs/introduction/team
n Through direct contact with one of the
four quadrant based Education Support
Workers (ESW) who are often the first port
of call for queries relating to individual
children and young people. Please note
that ESWs are linked to the quadrant
which holds the social care case for
a child/ young person, and they may
attend school in a different quadrant or
outside Surrey.

n Ensure there is effective communication
and joint working between professionals
around the education of children in care.

n There is additionally an ESW for queries
relating to children previously looked
after (PLAC) and a post 16 team who are
county wide rather than quadrant based.

n The Virtual School can also assist by
linking up with their counterparts in
other local authorities. SVS is a member
of the SEVSH - South East network of
Virtual School Heads and the National
Association of Virtual School, Heads
(NAVSH) and therefore well placed to

n Through directing a query to the SVS
Inbox –where it will be received by
a member of our Admin team and
directed to the right team member for
reply. virtual.school@surreycc.gov.uk
or by calling the SVS central telephone
line on 0208 541 7761.
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n There is regular contact for Designated
Teachers with the SVS team via the termly
training events that support them with
their role.
n Through the termly PEP (Personal
Education Plan) meetings held for each
child/ young person. Although the SVS
team do not routinely attend every PEP
meeting, this can be requested where
particular support is needed.
n Children and young people can get
in touch with the SVS via their social
worker or through the User Voice and
Participation team and groups.

Useful Links and Resources
n Statutory guidance: Promoting the
education of looked-after and previously
looked-after children
https://www.gov.uk/government/
publications/promoting-the-educationof-looked-after-children
n Statutory guidance: Designated teacher
for looked-after and previously lookedafter children
https://www.gov.uk/government/
publications/designated-teacher-forlooked-after-children
n Statutory guidance: Promoting the
health and wellbeing of looked-after
children
https://www.gov.uk/government/
publications/promoting-the-health-andwellbeing-of-looked-after-children--2
n Keeping children safe in education:
Statutory guidance for schools and
colleges
https://www.gov.uk/government/
publications/keeping-children-safe-ineducation--2
n https://www.gov.uk/government/
publications/pupil-premium-allocationsand-conditions-of-grant-2020-to-2021
n https://educationendowmentfoundation.
org.uk/evidence-summaries/
n https://www.surreycc.gov.uk/socialcare-and-health/children-in-care/svs

Surrey Virtual School
Children’s Services Department,
Surrey County Council,
Quadrant Court,
Woking, Surrey
GU22 7QQ
PHONE:

0208 541 7761

WEBSITE:

www.surreycc.gov.uk/social-care-and-health/children-in-care/svs
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