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Sent via Email
Dear Commissioner,
Draft Police and Crime Plan 2025-28

Thank you for attending the meeting of the Surrey Police and Crime Panel on Monday, 3
February, at which we discussed the content of your draft Police and Crime Plan 2025-2028
and the panel agreed to write to you with our feedback, set out below, for you to have regard
to in preparing the Police and Crime Plan 2025-2028, pursuant to section 28(3) of the Police
Reform and Social Responsibility Act 2011.

Although they are not summarised in this letter, | would like to thank you for the considered
responses you, your deputy and staff provided to the panel’'s questions and comments at the
meeting.

Feedback in respect of the content of the draft Police and Crime Plan 2025-2028

The draft Plan and its priorities are reasonable and generally supported by the panel.
Nevertheless, the panel noted concern about the language and scoping of some of the
priorities, such as the inclusion of ‘rural communities’ under ‘vulnerable people’ - a category
which omits mention of disabled, ethnic minority and LGBTQ+ individuals — and the rationale
behind girls being categorised under both ‘children’ and via violence against women and girls.
Definition of the term ‘Back to Basics Policing’ should be provided with greater clarity and text
in this area should be strengthened.

Panel members queried the priority given to road safety in the draft plan given that it appeared
as a standalone priority in the previous Police and Crime Plan, though noted the
Commissioner’s response that this area still receives a great degree of focus and has simply
been refocused in the new plan. The Deputy Police and Crime Commissioner (DPCC) clarified
that work to end deaths on Surrey’s roads is continuing under Vision Zero Road Safety
Strategy and remains an area of importance.

The panel welcome the Commissioner’s engagement with Surrey residents through
consultation on her draft Police and Crime Plan and ask that public consultation continue. The
panel were also grateful to receive the summary of the consultation results. The panel
nevertheless ask that more is done to promote consultations among younger age groups in
future years and that work is undertaken to clarify to the panel and the public exactly how the
survey responses influence the development of the plan’s five priorities.

The panel welcome activity planned under Priority 5, ‘Fostering Integrity, Accountability, and
Wellbeing in Policing’ and request an update on the work planned in misconduct and oversight
at a future meeting.
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Performance and accountability

The lack of clear, specific targets for certain measures remains a concern for the panel as
they feel that they are vital for holding the Commissioner to account regarding the success or
failure of the plan’s five priorities.

The panel notes the information that is publicly available via the Data Hub and the fact that
this model has been emulated in other areas, but continues to believe that specific targets for
certain policing outcomes in Surrey is the best way to judge whether goals have been
achieved. The panel continues to request that the Commissioner set clear targets linked to
delivery of priority objectives to improve transparency, and enable the public to hold the
Commissioner to account for delivery against her plan and provide assurance that the precept
increase is justified and delivering value and outcomes for residents. These should be visible
on the Data Hub and set out - with a RAG-rating (Red-Amber-Green) - in her annual report.

Thank you for your engagement with, and forthcoming approach to, the Panel’s scrutiny of

your draft Plan. We look forward to monitoring the implementation of your Plan and providing
you with constructive support and challenge over the coming years.

Yours sincerely,

Councillor John Robini
Chairman of the Surrey Police and Crime Panel



