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Aspirations, Goals, Targets, and Reviews – Guidance for the Surrey Support Plan 
 
The Surrey Support Plan (SSP) is a working document that enables you as a practitioner to document the development of a child and evidence the early 
interventions you are putting in place to support that child. The SSP needs to be reviewed every half term (six-eight weeks) and clearly state what the 
aspirations, long term goals, smart targets, and target reviews are for the child. Remember targets can be reviewed sooner if the child has achieved them.  
 
Aspirations (Consider the voice of the child and parents) 

Aspirations are an important, person-centred approach for considering long term achievements or outcomes for a child. Aspirations on the SSP record the 
hopes, dreams, views and goals parents or caregivers have for the future well-being and success of their child. These aspirations often include goals related 
to education, health, emotional development and social skills. 

Here is an example:  

Aspirations (consider the voice of child and parents) 
 

For Donny to be happy and feel safe, building relationships with people around him. We want to continue learning Makaton so that we can 
communicate with Donny and he can communicate with us, and we would like to hear Donny’s voice more, he sounds so sweet when he 
makes noises. We wish for Donny to try some new foods; dinner times are hard at home. It would be nice to be able to play more with 
Donny at home, and for him to play for longer. We would really like for Donny to be able to do more activities that help him get ready for 
school and become more independent, we are hopeful that Donny can attend a Mainstream school in the future.  
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Long Term Goals 

A long term goal is what you would like the child to achieve over an extended period of time, for example over 6 months, a year or two years.  
A long term goal should be written on the SSP in agreement with the parents and/or carers. The professional views of the key person, SENCO and other 
professionals (e.g. Speech and Language therapist) working with the child should be reflected in these goals. When writing a long term goal, consider the 
following elements: 
 

• Who?   

• Can do what?  

• By when (e.g. by the time they leave nursery)   

 Here are some examples: 

Long term goals - please link these to area of need (for example: by the end of preschool, in a year’s time)  
 

1. For Donny to make his needs and wants known at home and nursery before he leaves preschool. 
 
 

2. For Donny to become aware of his senses so he can respond to and interact with his environment by the time he leaves preschool. 
 
 

3.  For Donny to have a go a range of new activities before he starts school. 
 
 

4. For Donny to play and interact with adults and children before he leaves preschool. 
 
 

You should identify and sequentially number between 2 - 4 long term goals. The goals’ numbers should then be specified alongside the relevant target(s) (see 
example below).
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SMART Targets (Specific, Measurable, Achievable, Relevant, and Time-bound) 
 
SMART targets are the short terms objectives set for the child to achieve whilst working towards a long term goal. SMART targets need to be clear and not 
cloudy. Cloudy targets are vague statements about the intended learning. They are open to many interpretations and difficult to review. The way to achieve 
clear targets is by following this structure and breakdown the statement using this format:  

• Who?  

• Does what?  

• Under what conditions  

• to what degree of success?   
 
Putting all these elements together creates a very specific, detailed teaching target that ensures everyone who works with the child can understand what is 
required and know how to set up appropriate learning activities that enable the child to experience success.   
 
Examples of SMART targets (they are colour coded to reflect the suggested structure of a target) 
 

• Bobby will catch a large ball when it is rolled towards him along the floor 7/10 attempts 

• Laurie will name 6 animals when an adult points to the related items/pictures 5/6 attempts 

• Jasmine will pull the last half-way part of the zip up when an adult uses backward chaining twice per session 

• Stevie will climb 3 steps with alternate feet without adult support once per session 

• Paul will shift his attention towards two items when an adult uses motivational toys during attention bucket 2 out of 5 days 
 

Cloudy targets contain cloudy words.  Here are some examples:   

 
Cloudy             Clear  
 
Identify             ‘point to’ or ‘name’ 
Understand – e.g. numbers       give the amount requested or count the number of items 
Listen       Rep lace wit h  answer questions afterwards or retell part of the story 
Know – e.g. the alphabet        say the alphabet or point to the letters when named 
 

What is a strategy?  
 
A strategy comprises the resources and actions that needs to be put in place to support the target. This can be what the practitioner needs to do, where the 
resources are found and what resources are needed specifically for that target.  
 
Examples of strategies:  

• Use a now and next board to prepare Tina for transitions between activities and moving around the room 

• Refer to part 2 page 36 of the Speech and Language Resource Pack for general strategies on communicating 

• Find a quiet area without distractions to complete adult led activities 

• All staff to be consistent in offering closed choices of 2 items at snack time, (e.g. milk/water) 
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• Adult to use a visual timetable  

• Staff may need to repeat instructions or use hand under hand to support Sarah to respond 

• Use Oscar’s name before giving instructions 

• Use dinosaurs and dinosaurs books following Laurie’s interests to support her in naming them 
 

Long SMART Target Consistent support strategies Review Progress Review 

term (please indicate if advised by another date - Highlight if a target has been 

goal professional) achieved/partially achieved/not achieved 

number - Bullet point what has gone well and 

barriers to further progress 

1 

 

1. 

 

2. 

 

 
 

I can sign ‘more’ when I want 

something to happen again on 

one occasion, 2 out of 5 

sessions. 

I will use gesture/body 

language/facial expressions to 

respond to adults when they 

sign ‘more’ or ‘help’, once per 

session.  

Use speech and language resource pack 
Pg 11 and 12. Speech-and-Language-
Therapy-Early-Years-Resource-Pack-Part-
2.pdf 

• Attention bucket to take place daily.  

• Ready steady...Go activities to 
happen during the day. Use 
dinosaur themed motivations where 
possible (e.g. blow up ballons with 
dinosaur pictures drawn on) 

• Say and sign ‘more’, then pause and 
wait for a response (5 seconds) 

• Try at snack time and in play  

• Use the calm area or the sensory 
room in the morning to practice with 
less distractions. 

Dec 

 
 

2024 Achieved/partially achieved/not 

achieved 

1. Donny moves his hands 

together when adults ask and 

sign more, then wait. It is not a 

clear sign, but we think this 

means more. He has done this 

on two occasions across 4 

days of the week. 

2. Donny nods his head when we 

ask and sign help or more. He 

will also smile when we ask 

and sign more for bubbles. 

 

Parents comments: 

1. When Donny wants more, he 

has started clapping his hands 

together, he does this at least 

3 times a day at home.  

Donny nods his head when we 

ask and sign more. 

Review 

On the review date, the targets will need to be reviewed to ascertain if they have been ‘achieved’, ‘partially achieved’, or ‘not achieved’. 
Involve the child’s parents at the time of reviewing the SSP and discuss how/if the targets have impacted development at home including any evidence to 
show that these have met e.g. pictures. Children may behave differently in different environments and could be achieving targets at home but not in the 
setting. Having a clear child centred approach, strengthens paperwork when applying for funding, referrals, requesting EHC Needs Assessments or 
supporting a transition to another setting or school.  

 

https://surreychildandfamily.co.uk/wp-content/uploads/2025/04/Speech-and-Language-Therapy-Early-Years-Resource-Pack-Part-2.pdf
https://surreychildandfamily.co.uk/wp-content/uploads/2025/04/Speech-and-Language-Therapy-Early-Years-Resource-Pack-Part-2.pdf
https://surreychildandfamily.co.uk/wp-content/uploads/2025/04/Speech-and-Language-Therapy-Early-Years-Resource-Pack-Part-2.pdf
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New cycles after reviews 
 

If the child has achieved a target on the previous cycle, then the target can be extended (e.g. increasing challenges or frequency). Consider changing the 
elements ‘does what, under what conditions, to what degree of success’.  
 

If the child has partially achieved a target, then the target can be carried forward and kept the same once you have considered the reasons why it was partially 
achieved (if after two cycles the same target has only been partially achieved, then elements of the target need to be changed). Alternatively, once you have 
considered the reasons why it was partially achieved, you can change elements of the SMART target to make it easier to achieve, considering the elements of 
‘does what, under what conditions, to what degree of success’.  
 

If the child has not achieved a target on the previous cycle, consider the reasons why it was not achieved and adjust the target accordingly, changing the 
elements of ‘does what, under what conditions, to what degree of success’, to make it more realistically achievable. 
  
Example of a second cycle 
In this example, Donny’s previous target showed that he had achieved his target of using the Makaton sign ‘more’ on his first cycle.  The second cycle shows 
how the target has been extended to use 4 Makaton signs with adult support (as recommended by the Speech and Language Therapist). The same target is 
in place, but elements have been changed to increase difficulty, whilst still working towards his long term goal. 

Long SMART Target: Consistent support strategies: Review Progress Review  

term (please indicate if advised by another date - Highlight if a target has been 

goal professional) achieved/partially achieved/not 

number achieved 

: - Bullet point what has gone well 

barriers to further progress 

and 

1 

 

SALT Target– To learn and understand 5 
new Makaton signs to communicate 
wants and needs. 
 

1. I will sign for more, help, drink, 
and outside when adults support 
hand under hands movements, on 
2 occasions in 3/5 sessions. 

 
2. I can stop an activity when adults 

sign finished and use sand times, 
on one occasion.  

Use speech and language resource pack 
Pg 11 and 12. Speech-and-Language-
Therapy-Early-Years-Resource-Pack-Part-
2.pdf 

• Attention bucket to take place daily.  

• Ready steady...Go activities to 
happen during the day. Use 
dinosaur themed motivations where 
possible (e.g. blow up ballons with 
dinosaur pictures drawn on) 

• Say and sign More, then pause and 
wait for a response (5 seconds) 

• Try at snack time and in play  

• Use the calm area or the sensory 
room in the morning to practice with 
less distractions. 

March 

 
 

2025 Achieved/partially achieved/not 

achieved 

 

Parents comments: 

https://surreychildandfamily.co.uk/wp-content/uploads/2025/04/Speech-and-Language-Therapy-Early-Years-Resource-Pack-Part-2.pdf
https://surreychildandfamily.co.uk/wp-content/uploads/2025/04/Speech-and-Language-Therapy-Early-Years-Resource-Pack-Part-2.pdf
https://surreychildandfamily.co.uk/wp-content/uploads/2025/04/Speech-and-Language-Therapy-Early-Years-Resource-Pack-Part-2.pdf



