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Our Aims and Objectives  
The primary aim of the Surrey Safer Roads Partnership Drive SMART is “Making People Safer on Surrey’s Roads”. Our objectives 

are to work together to: 

 Reduce the number of road casualties, especially fatal and serious injuries 

 Tackle collision clusters and high risk routes 

 Identify and support vulnerable road users to reduce their risk 

 Encourage safer and considerate road user behaviour 

Background 

Surrey has been reasonably successful in reducing 

casualties in recent years but there is more to do. Road 

safety, speeding, and anti-social driving remain a prime 

concern of Surrey’s residents.  

Therefore Surrey Police, the Police and Crime 

Commissioner for Surrey, Surrey County Council (including 

Surrey Fire and Rescue Service) and Highways England 

have committed to renew the Drive SMART Partnership.  

This Drive SMART Road Safety Strategy for 2019-2022:  

 Sets the overall aims of the Drive SMART partnership 

 Outlines the relevant statutory duties and national 

policies in relation to road safety 

 Describes how we will reduce harm and risk by 

o working together and with Surrey’s communities 

o using targeted enforcement 

o implementing new engineering schemes 

o providing road safety education and skills training 

o using media and behaviour change interventions 

 Shows how we use robust evidence and analysis of data 

to identify cost effective responses to key risks in terms 

of locations, behaviours, mode of travel and 

demographics. 

 Shows how we will use monitoring and evaluation 

frameworks to check how well the partnership is doing in 

tackling casualties in Surrey including comparison with 

other police forces and local authorities.  

Statutory Duty 

Section 39 of the 1988 Road Traffic Act defines the duties 

of local authorities for road safety. This is paraphrased as 

follows. 

Each local authority must:  

 carry out a programme of measures to promote road 

safety 

 carry out studies into accidents arising out of the use of 

vehicles on the road 

 in light of those studies take such measures to prevent 

such accidents. This could include  

o dissemination of information and advice,  

o provision of practical training,  

o construction, improvement, maintenance and repair 

of roads 

 take measures to reduce the possibility of accidents 

when new roads come into use 

Fire and Rescue Services Act 2004 Chapter 21 requires 

fire and rescue authorities to rescue people from road traffic 

accidents and protect people from serious harm from road 

accidents. 

National Policy 

The National Police Chief’s Council 3-year strategy 2018 to 

2021 “Policing our Roads Together” has the objective of 

working together to achieve: 

 Safe roads, free from harm 

 Secure roads free from the threat of serious crime and 
terrorism 

 Efficient roads that promote public confidence and 
satisfaction 

The strategy advocates the adoption of a Safe System 
approach, working together, intelligence led approaches, and 
focusing of enforcement resources.  

The Department for Transport’s British Road Safety 

Statement “Working Together to Build a Safer Road System” 

was published in December 2015 The key priorities are as 

follows:  

 Adopting the Safe Systems approach 

 Protecting vulnerable road users  

 Taking tough action against those who speed, drink or 
take drugs or use their mobile phone when driving 

 Ensuring that the driver testing and training regime 
prepares new drivers  

 Working with the insurance industry to incentivise safer 
behaviours  

 Helping employers to reduce work related collisions 

 Encouraging the faster uptake of safer vehicles  

 Promoting the development and adoption of connected 
and autonomous vehicle technologies  

 Continuing our THINK! campaign 

 Enabling the police to use modern enforcement 
technologies 

The Highways England Delivery Plan 2018-2019 includes 
the aim that no-one should be harmed when travelling or 
working on the Strategic Road Network. The plan includes a 
programme of targeted safety campaigns to improve driver 
behaviours and to innovate and adopt new technology, 
support safer roads, and provide better links for pedestrians, 
cyclists, horse riders and other vulnerable users. 

The National Fire Chiefs Council Strategy 2017-2020 
includes the commitment to work partners to develop, 
coordinate and implement national prevention campaigns 
such as the UK Drowning Prevention Strategy and road 
safety campaigns. 

https://www.gov.uk/government/publications/road-safety-statement-working-together-to-build-a-safer-road-system
https://www.gov.uk/government/publications/road-safety-statement-working-together-to-build-a-safer-road-system
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/727342/Highways_England_Delivery_Plan_2018-19_-_Final_Version.pdf


 

 

 How are we doing?       

  
 

 

 

 

 

 

The following key indicators can be used for comparing 

performance between different local authorities:  

 Number of killed or seriously injured (KSI) casualties 

 Rate of KSI casualties per million people 

 Rate of KSI casualties per billion vehicle miles 

The Department for Transport publish annual results for each local 

authority for each of these key indicators. 

Number of killed and seriously injured casualties 

It can be seen from Chart 4 that there was a reduction of 10 per cent 

in Surrey in 2017 compared to the baseline average for 2010 to 

2014. This reduction in Surrey is far better than the 12 per cent 

increase across England, and the 4 per cent increase across the 

South East. Surrey was the seventh best performing local authority 

out of the 19 local authorities in the South East.  

Rate of killed or seriously injured casualties per million people 

It can be seen from Chart 5 that Surrey had a greater number of KSIs 

per million population (459) compared to the whole of England (428), 

but fewer compared to the whole of the South East (472). Surrey was 

ranked 12th out of 19 local authorities in the South East on this 

measure.  

Rate of killed or seriously injured casualties per billion vehicle 

miles 

It can be seen from Chart 6 that Surrey had a lower number of KSIs 

per billion vehicle miles (62) compared to the whole of England (84) 

and the South East (77). Surrey was ranked 8th out of 19 local 

authorities on this measure.  

Conclusions  

The Department for Transport have advised that a large number of 

police forces changed their reporting systems in 2016, (Surrey 

changed in 2012), and this appears to have resulted in an increase 

in the proportion of casualties that are recorded as serious. This 

has made time series comparison of recent years problematical. 

This might partly explain Surrey’s comparatively good performance 

in the percentage change in KSIs in 2017 compared to the 2010 to 

2014 baseline average. 

Surrey was a middle ranking local authority compared with the rest 

of the South East when considering the rate of KSIs per million 

people (12th out of 19 local authorities). However a large proportion 

of Surrey’s casualties involve people who live outside of Surrey, so 

this measure is not as valid as the rate per billion vehicle miles of 

traffic travelling within Surrey. On this latter measure Surrey was 

ranked higher (8th out of 19). 
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Chart 1: Road Users Killed in Surrey
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Chart 2: Road Users Killed and Seriously Injured in Surrey
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Chart 3: All Road User Casualties in Surrey



What are our priorities? 

 
 

 

 

   

Data analysis, monitoring and evaluation 
We have recently invested in a cloud based geographic information system database to manage the collision data (known as STATS19) recorded by the police every time there is a collision resulting in 

personal injury. The new database will allow colleagues in different partner organisations to access the same up to date information at the same time. The software will be used to  

 identify the very worst collision clusters and routes that have suffered a higher level of collisions. The data will be analysed to identify patterns and behaviours that could be ameliorated by highway

safety schemes or targeted enforcement interventions at high risk sites. The database will then be used to evaluate the success of any interventions implemented at each site.

 identify and monitor the number of casualties associated with priority behaviours, travel modes and demographics. The database will be used to evaluate the success of our interventions aimed at

tackling these priorities.

In addition to the local STATS19 data, our strategy is also informed by national policy and national and international research evidence on what works to tackle road casualties and anti-social driving. The 

Partnership is also working with “Project Galileo” (commissioned by Highways England). This project has the aim of investigating how other sources of data can be harnessed to inform road safety 

interventions. The following sections provide a summary of the evidence providing the rationale behind the priorities that we have set. More detailed analysis and reporting will be undertaken on these 

topics, and where appropriate will include mosaic social demographic profiling. The following priorities are ones where analysis has highlighted an issue for which we have interventions that can tackle the 

problem. 
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Speeding 
There is a clear relationship between speed and risk: as average traffic speed 

reduces so does the likelihood of a crash resulting in injury that is recorded by the 

police. If a crash does happen, the risk of death and serious injury is higher at 

higher speeds. 

In Surrey in 2017, excessive or inappropriate speed was a factor in 65 KSI 

casualties, 12 per cent of the total. 

Evidence from a variety of sources, e.g. in-depth accident investigations, conviction 

data, and self-report surveys, indicates that male drivers and young drivers are 

more likely to speed. Analysis of in-depth accident data found that male drivers 

under the age of 30 were over-represented in speed-related collisions, and this was 

particularly so for males aged under the age of 21.

Mobile phone and distraction
Drivers using a hands-free or handheld mobile phone are slower at recognising and 

reacting to hazards. Research shows: 

You are four times more likely to be in a crash if you use your phone.

Your reaction times are two times slower if you text and drive than if you drink 

drive, and this increases to three times if you use a handheld phone. 

Drink and drug driving 
It is well documented that the risk of road traffic injury and 

collision increases rapidly with alcohol consumption. 

In Surrey in 2017 there were 162 casualties where one of the 

drivers was either recorded as having a positive breath test or 

refused a breath test 

Research has shown that Young car drivers (aged 17-24) had

more drink drive accidents per 100 thousand licence holders 

and per billion miles driven than any other age group, and the 

rate declines with age. 

Women are less likely than men to be involved or injured in 

drink-drive accidents. 
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Cyclists
In Surrey there were 2 cyclists killed, 92 seriously injured and 415

slightly injured in 2017. This equates to 6 per cent of all fatalities, 

18 per cent of all serious injuries and 11

casualties. 

There was an upward trend in serious and slight injuries for about 
10 years until 2014, and then reductions every year since. The 
number of people fatally injured has not risen and has varied 
between 1 and 4 per year over the last 10 years.  

Our casualty figures are based on police records. Studies of 

hospital admissions have found that there are significantly more 

people injured whilst cycling than are reported to the police.

Motorcyclists

 

 

 

  per cent of total 

 

In Surrey there were 6 motorcyclists killed, 130 seriously injured 

and 330 slightly injured in 2017. This equates to 19 per cent of a

fatalities, 26 per cent of all serious injuries and 10 per cent of 

total casualties. 

Since 2010 the total number of motorcycling casualties appears 
to have followed a slight upward trend. 

Younger motorcycling casualties are more likely to be riding 

motorcycles with a smaller engine size in urban areas and older

motorcycling casualties are more likely to be riding higher 

powered motorcycles and include casualties on rural roads. 

 

Pedestrians
In Surrey there were 12 pedestrians killed, 65 seriously injured 

and 254 slightly injured in 2017. This equates to 33 per cent of all

fatalities, 13 per cent of all serious injuries and 7 per cent of total 

casualties. 

 

Pedestrian casualties most commonly take place on weekdays 
during the morning and late afternoon and evening peak. There 
is a monthly peak in the summer and autumn. 

Most pedestrian casualties take place in 30 mph speed limits - 
288 (83%). 
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 Children (0-15)

In Surrey there were no children killed, 21 seriously injured and 

286 slightly injured in 2017. This equates to 0 per cent of all 

fatalities, 4 per cent of all serious injuries and 6

casualties. 

Providing children with road safety education and skills training 

are important to ensure that this vulnerable group are provided 

with the life skills to become safe and responsible road users. 

For younger children this includes pedestrian training, and cycle

training. As young people gain more independence travelling 

separately from parents, and perhaps begin to share motorised 

transport with older friends, the impact of mobile phones, 

distraction and peer pressure also become important factors. 

 

Young motorists (17 to 24) 

In Surrey there was 1 young driver killed, 70 seriously injured and 

478 slightly injured in 2017. This equates to 3 per cent of all 

fatalities, 14 per cent of all serious injuries and 12 per cent of total 

casualties”. 

It is a well-known and established fact that young drivers are over 

represented in road traffic collisions. This is thought to be due to a 

combination of inexperience and tendency for some to take more 

risks and exhibit thrill seeking behaviour. 

Older motorists (over 65) 
At the present time we are not proposing any interventions 

targeting older motorists. However with an aging population we will

continue to monitor this group along with national research and 

best practice in case there is a need to introduce any interventions 

to assist this population in the future. 

 



What will we do? 

 

 

Renew our Safer Roads Partnership 
The Drive SMART Partnership will be renewed to coordinate all the road safety interventions delivered by the separate partner organisations. These include enforcement, engineering, education and training, 

and behaviour change campaigns. The work of the Partnership will be subject to scrutiny by a Drive SMART Board of senior decision makers /elected members from Surrey County Council, Police and Crime 

Commissioner, and Highways England. The following sections describe the work that we will be undertaking. These interventions are based on research and evaluation that has shown that these contribute 

successfully to reduced casualties, and/or promote safer and more considerate road user behaviour.  
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 Community Speed Watch

Where there are significant community concerns over 

speeding and road safety, one of the options is to invite 

local residents to take part in a Community Speed Watch. 

This involves Surrey Police providing local volunteers with 

equipment and training to be able to monitor vehicle 

speeds and note the registration details of speeding 

vehicles. The police then issue letters to the keepers of 

vehicles who have been detected speeding to provide a 

warning against speeding at that location. Further police 

action may then be taken against motorists who are 

detected speeding several times. 

During 2017 Surrey Police supported 130 active speed 

watch sites leading to 12,466 letters being sent to the 

keepers of vehicles detected speeding. There were 81 

repeat offenders and further police action was taken 

against 46 of these. It is proposed that Surrey Police will 

continue to support Community Speed Watch and to 

develop the reporting system to make it easier for resident 

groups to submit their observation data. 

School Speed Watch
School Speed Watch involves police officers stopping 

drivers who are detected speeding on the approaches to 

schools. The drivers are then offered the opportunity to 

be questioned by school children rather than being issued 

with the usual penalty. The school children ask the 

drivers about their driving behaviour, and the potential 

consequences of driving too fast. If the speeding offence 

that has been detected is high, then police officers will 

issue a penalty in the usual way. As well as directly 

challenging the behaviour of speeding motorists, the 

initiative engages the whole school community and 

educates children to become advocates for road safety. 

During 2017/18 academic year Surrey Police and County 

Council collaborated on 2 school speed watch sessions, 

resulting in 117 drivers being questioned with 115 school 

children taking part. We will continue to offer school 

speed watch at suitable locations where there are 

concerns over speeding near Surrey’s schools. 

Public reporting, video
and photo evidence 

 

Police forces are experiencing an increase in the 

submission of video and photographic evidence of driving 

offences from members of the public. This could provide 

an additional deterrent to offending but has implications 

for police resources required to view and process 

offences effectively. 

Operation SNAP is an initiative by Welsh Police Forces 

designed to provide a streamlined way of dealing with 

this.  

Operation Crackdown takes place within Sussex Police 

Force area and provides a user friendly way for members 

of the public to submit reports of dangerous and anti-

social driving. Police intervention is escalated if there are 

multiple reports involving the same vehicle.  

We will review these systems and others across the 

country with a view to introducing a way for members of 

the public to report incidents and submit video and 

photographic footage to Surrey/ Sussex police.  
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Reducing speeds reduces the likelihood and severity of collisions, and can help to encourage more active travel in the form of 

walking, scooting and cycling. Excessive speed is often cited as a prime concern of Surrey residents. Consequently we have 

created local speed management plans for each of Surrey’s 11 Boroughs and Districts. These plans lists those stretches of road 

where speeding vehicles are a prime issue either because of a history of collisions or because of concerns raised by residents. 

The aim of each plan is to ensure that the roads with the worst speeding problems are identified and prioritised so that Drive 

SMART resources are targeted at the sites that need them the most. Interventions may include different types of police 

enforcement, community speed watch, or engineering improvements such as vehicle activated signs or traffic calming to manage 

speeds.  

Safety Camera Enforcement
Permanent static safety cameras are deployed only at the very worst collision hotspots where speeding or red light running has been confirmed as a 

problem. There are several types of static safety camera that are used in Surrey to discourage speeding or jumping red traffic signals: 

Static speed cameras are deployed at sites that have suffered a history of collisions and casualties over a shorter stretch of road and where 
speeding has been confirmed as a problem.

Red light cameras are deployed at traffic signal junctions with a history of collisions and casualties associated with red light running and can detect 
red light violation offences. 

Combined speed and red light cameras can detect speeding or red light violation offences. These are deployed at traffic signal junctions with a 
history of collisions and casualties associated with red light running, and where speeding has also been confirmed as a problem. 

Average speed cameras work by recording the time at which a vehicle enters and exits a zone to measure the average speed over a longer 
stretch of road.

Mobile speed camera enforcement consists of a speed camera vehicle that is deployed at the roadside at different locations at different times. A 
camera is then operated by hand by the police officer from within, or next to, the vehicle. There are four mobile enforcemen
dedicated to providing enforcement where speeding has been confirmed as a prime concern, with reference to the speed management plans.

The operation of safety camera enforcement is self-funding because the costs to the police of processing safety camera enforcement offences is 

recovered from part of the fee motoring offenders pay to attend driver diversion courses such as speed awareness courses.  

Roads Policing
There are five Casualty Reduction Officers covering the 11 Boroughs/ 

Districts of Surrey. These officers are able to provide enforcement in a 

variety of ways– for example by mobile speed camera or hand held radar 

and pulling drivers over. The locations for speed enforcement are 

determined with reference to the speed management plans and the type of 

intervention depends upon the nature of the site. 

Surrey roads policing unit provide enforcement throughout Surrey and can 

be deployed with reference to the speed management plans.  

Roadside Education and Enforcement
Roadside Education and Enforcement Days (REEDs) involve police officers 

providing roadside enforcement and pulling in drivers who are detected speeding, 

using a mobile phone or not wearing a seatbelt. The speeding and seatbelt 

offenders are offered the opportunity to receive an education session at the 

roadside, instead of being issued with the usual penalty.  

For some REEDs other government agencies such as the Vehicle and Operator 

Services Agency have also taken part, and police colleagues are also able to 

enforce other vehicle defect or document offences. We will undertake three 

REEDs per year (one for each police Division).  
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Analysis and Road Safety Working Groups 
We will use our shared GIS collision database to identify locations and routes where there have been a large number of 

collisions. The data will be analysed to highlight any patterns in the collisions that could be tackled by highway improvements 

or enforcement. The information is shared at Road Safety Working Group meetings that take place every six months for each 

of Surrey’s 11 Districts and Boroughs. The meetings include police and county council road safety specialists and local area 

highway engineers. This ensures that data analysis, local knowledge and site visits combine when diagnosing road safety 

problems, and then developing highway and enforcement solutions to tackle the problems. 

Major Schemes
The county council have been successful in bidding for a number of multi million pound 

major highway improvement schemes. The schemes are promoted with the primary aim 

of reducing congestion and the improving the capacity and reliability of the network to 

support the economy and more housing. Road safety team colleagues will continue to 

provide input to the concept and development of these schemes so that where possible 

they also address known road casualty problems. Examples of schemes recently 

completed or currently being implemented include:  

 Epsom Plan E (£3.4 million) 

 Wider Network Benefits (£3.75 million) 

 Guildford Town Centre Transport Package (£9.26 million) 

 A30 Meadows Gyratory (£4.15 million) 

 Woking Integrated Transport Package (£11 million) 

 Runnymede Roundabout (£7.2 million) 

Safer Roads Fund
In November 2016 the Department for Transport 

announced a £175 million "Safer Roads Fund" for English 

local authorities to bid for to improve safety specifically on 

the 50 worst A-routes identified by the Road Safety 

Foundation. Surrey County Council were therefore invited to 

submit proposals for the A217 between Reigate and Horley 

and have been awarded £1.1 million to implement the 

proposed scheme in 2020/21.  

Highway Safety Schemes

The county council will continue invest £200,000 per year 

at the worst collision hotspots where there has been a 

pattern of collisions that could be tackled though low cost 

highway improvements. The schemes are identified and 

developed by the Road Safety Working Groups 

described above. This results in typically 20 schemes 

being implemented per year.  

Monitoring shows reductions in casualties of typically 40 

per cent after schemes have been implemented. 

Additional funding for schemes is regularly obtained from 

developer contributions or in partnership with Surrey’s 

Local Committees too.  

Before 

After 

A31 Hogs Back junction with 

East Flexford Lane gap closure 

https://www.gov.uk/government/news/english-regions-to-benefit-from-transport-investment-worth-3-billion
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Cycle Training 
Bikeability is the DfT reward scheme through which the National Standard for cycle training is promoted. Surrey County Council will continue 

to offer a range of courses to the National Standard to typically over 18,000 children and adults per year. The service is self-financing through 

a combination of fees (usually passed on by the school to parents), and grants.  

 Pedals is a unique Surrey offer for very young children and teaches a practical introduction to road safety for children on bikes, scooters 

and on foot for years 1 and 2 (5-7yrs old) 

 Bikeability Level 1 covers basic bike handling skills and is delivered in a traffic-free environment for years 4 and 5 (8-10yrs old) 

 Bikeability Level 2 covers traffic skills on quieter roads in real traffic conditions for years 5 and 6 (9-11yrs old). 

 Bikeability Level 3 covers more complex situations on busier roads. Our customised offer is tailored for whatever the customer requires, 

from learning to ride to cycling to work. 

Child Pedestrian Training
We are developing a new pedestrian training module that will be offered to schools for a fee (that will 

usually be passed onto parents) so that the service will be self-financing. The aim is to equip year 3 

children (7-8yrs old) with the skills and awareness to cross the road safely. Training will also provide 

children with the road safety skills in preparation for future independent travel. The objectives are: 

 To learn to Stop, Look and Listen (Green Cross Code) 

 To learn the different types of pedestrian crossings and how to use them 

 To learn how to recognise safe crossing places on the road side and making safe choices 

 To learn the dangers of crossing the road by parked cars, on driveways, a bend or junction 

BikeSafe
BikeSafe is a national police led motorcycle 

workshop which explores the main riding 

hazards that motorcyclists face using 

combination of theory presentations and 

observed rides. Attendance is voluntary.  

Surrey Bikesafe workshops will continue to be 

offered in Surrey with typically 11 courses and 

130 motorcyclists attending each year.  

National Driver Offender Rehabilitation Courses
Surrey police will continue to offer a range of courses through the National Driver Offender Retraining Scheme. These cover most low level moving traffic offences and are summarised below.  

 The National Speed Awareness Course is designed to cover appropriate offences detected by Automatic Camera Devices and Police Officers on the roadside within the range of (10% + 

2) mph to (10% + 9) mph excluding 20mph zones. The course lasts for four hours and is based entirely within a classroom. There were 28,184 referrals from Surrey in 2017. 

 The National Driver Alertness Course (now called Safe and Considerate Driving Course) is a two-part course aimed at those drivers who have been involved in a collision without 

serious consequences, where their driving has amounted to a lapse of concentration or an error of judgement. It includes both classroom and in car training sessions. There were 531 

referrals from Surrey in 2017. 

 Driving 4 Change Course (replaced with What's Driving Us? Course) lasts for four hours and is classroom based. It is for those drivers where the evidence suggests by an act or 

omission their mischief was intentional or deliberate i.e. the driver knew their actions amounted to an offence. This includes driving while using a hand held mobile phone and jumping red 

lights. There were 3,455 referrals from Surrey in 2017.  

 National Motorway Awareness Course may be offered to those motorists driving on motorways who have been detected exceeding the active variable speed limit either by a police officer 

or an automated camera device. This course also caters for motorists who have passed through a mandatory Red X lane closure signal, and for infringements occurring on hard shoulders 

and emergency refuge areas. There were 3,859 referrals from Surrey in 2017. 

 The National RIDE Course has been designed for those motorcyclists whose riding behaviour has brought them to the attention of the Police. This course based in the classroom and 

lasting for five hours, addresses the behaviour of those motorcyclists whose riding could be described as thrill or sensation seeking, anti-social or careless, thereby attracting a criminal 

prosecution had there been no course alternative. There were 5 referrals from Surrey in 2017. 

https://en.wikipedia.org/w/index.php?title=Traffic_conditions&action=edit&redlink=1
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Theatre In Education Road Safety Drama Workshops
Road safety education is delivered to secondary school aged pupils in Surrey through the provision of Theatre in Education drama 

workshops within schools. A professional drama workshop company is commissioned by the county council to provide the 

workshops. The performances are provided to about 40 schools covering over 7,000 pupils in each of the following two year groups: 

 Year group 7 (ages 11 to 12): This year group is important because it is a transition year from primary to secondary school when pupils 

gain greater independence, and is considered as an age group more prone to risk taking.  

 Year group 11 (ages 15 to 16): In addition to providing students with strategies to keep themselves safe and influence the 

actions of other road users, the key messages that are focused on include speed, drink & drugs, seat belts and distractions (such 

as mobile phones) in readiness to them becoming new drivers or motorcyclists. The workshops provided to this age group then 

lead on to the Safe Drive Stay Alive stage performance described below.  

Safe Drive Stay Alive
Safe Drive Stay Alive, Surrey, is a series of live educational performances featuring a sequence of films and live speakers. 

These aim to make young people, who are approaching driving age, learning to drive or newly qualified drivers, aware of their 

responsibilities, as drivers and passengers, and to positively influence and shape their attitudes. These emotionally engaging 

and thought provoking performances feature people recounting their stories and the many serious, long term impacts to 

themselves and all those around them. Each film features a true story, told by the people directly affected by a road traffic 

collision. After each film an individual from the emergency services, takes to the stage - a police officer, a firefighter, a 

paramedic, and an A&E doctor or nurse - to speak about their experiences of attending road traffic collisions or treating 

patients, and how these have affected them professionally and personally. The raised awareness continues, with volunteer 

members of the public - mothers, fathers, siblings, young drivers - taking to the stage to give their personal stories about how 

their lives have been affected by a fatal or serious road traffic collision. The Safe Drive Stay Alive partnership is led by Surrey 

Fire & Rescue Service and is presented to around 12,000 young people from years 12 and 13 (ages 16 to 18), each year. As 

of November 2018, just under 150 000 people have experienced a performance. www.safedrivesurrey.org

Media and Publicity Campaigns
In 2000, THINK! was officially established as the government’s designated road safety campaign. The 

campaigns have evolved from encouraging the use of seat belts to tackling excessive speed, drink and 

drugs, and the use of mobiles at the wheel. Highways England also invest in national and regional road 

safety media and publicity campaigns following analysis of collision data on their road network. We will 

continue to help disseminate and promote the national and regional campaigns from THINK! and Highways 

England. We will also consider opportunities to develop our own local campaigns to tackle local road safety 

issues that we have identified from our analysis of local road safety data. For example in recent years we 

invested in campaigns to promote safety for cyclists.  

We will also attend local public events such as Wings and Wheels and the County Show in order to engage 

with local people to help promote the national and local behaviour change campaigns that are taking place 

within Surrey. Where possible we will collaborate with Sussex Safer Roads Partnership and with other 

regional road safety partnerships on campaigns that are relevant to Surrey.  

http://www.safedrivesurrey.org/


 

 

 

 

 

 

 

Strategy Matrix 

The matrix below provides a summary of our proposed interventions by type, the partner organisations involved, and the priority behaviours, travel modes and demographics. As our Strategy develops in future 

years, we will be able to consider and gaps and therefore possible additional interventions, and/or increased investment in existing interventions to continue to reduce road casualties.  
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